
Matthew Boyt
Newnan, Georgia 30263
Phone: 404-402-0411 | Email: mattboyt1@gmail.com
Portfolio: www.mattboyt.com | LinkedIn: www.linkedin.com/in/mattboyt

SUMMARY
I have extensive experience in teammanagement, delivering top-notch products, and fostering strong
relationships with stakeholders and users. I am passionate about process improvement, user research,
and keeping up with design trends. By combining my analytical and design skills, I am able to identify a
user-centric approach for product development. I have successfully built and led high-performing
teams and effectively managed large-scale projects, resulting in continuous improvement and
enhanced customer satisfaction

SKILLS
UX: user research, personas creation, user interviews, wireframing, ideation, decision mapping, usability
testing, prototyping, empathy maps, storyboards, user flows, agile principles, lean UX
UI: typography, responsive design, heuristic evaluation, accessibility, mood boards, sitemaps, aesthetic
styling, atomic design
Technical: Figma, Adobe XD, InVision, Miro, HTML, CSS, Bootstrap, SAP, Oracle, Excel, Google Office
Business/Leadership: lean UX, project management, lean six sigma, supplier management,
procurement, negotiations, pricing strategy, continuous improvement, customer first mindset

EXPERIENCE
UX Designer September 2022 - Present
R1 RCM/ Cloudmed Remote- Salt Lake City, Utah

● Lead AI initiatives for the product design team. Including new AI based features such as note
summarization, NLP text recognition for SOP work, and next recommended actions prediction
using ML.

● Co-lead a new greenfield platform that enhanced user experiences and improved business
metrics by leveraging AI, Machine Learning, and best in class UX principles..

● Assisted with the development in UX and Product collaboration processes and strategies to
provide further business value.

● Collaborated with developers and subject matter experts to create holistic UX vision and
strategies leveraging new technologies.

UX Designer April 2020 - September 2022
Populace Inc Remote- Carrollton, Georgia

● Researched, designed, supported, and prototyped various digital products that enabled users to
feel more confident and increase usage.

● Participated in design reviewmeetings to brainstorm new UX developments through
collaborative thinking.

● Collaborated with developers and subject matter experts to create holistic UX vision and
strategies.

Manager Indirect Purchasing June 2019 - August 2022
Panasonic Automotive Systems Peachtree City, Georgia

● Led a team of 3 managers and 13 buyers across 3 manufacturing sites and 1 distribution center.
● Responsible for $80M of spending & developing teammember's skill sets.
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● Used design thinking and six sigma to identify process improvements .
● Created and delivered analytical and system support for the development and strategic

execution of policies, procedures, and KPIs.

Sr. Buyer February 2016 - June 2019
Kia Motors Manufacturing Georgia West Point, Georgia

● Progressed to increasing levels of accountability.
● Managed a $50M+ annual budget for capital projects and equipment purchases over $30K.
● Collaborated with suppliers and internal business leaders on project scope, payment terms, and

freight cost to achieve objectives through better deliverables and timelines.
● Achieved collaboration with Quality Assurance that enabled part problem trends and

resolutions; aided in corrective solutions for the production line and field quality issues.

Sr. Buyer October 2010 - October 2015
Eaton Athens, Georgia

● Position advanced to greater scope for oversight on cost savings initiatives for the Materials
Department.

● Implemented SAP, developed standard work benchmarks, and supported meaningful metrics
for DOH, CONC, & OTD.

● Executed Vendor Managed Inventory (VMI) system; a new supplier database that captured 70%
of overall spend.

● Delivered efficiency for receiving inspection processes by leading design sprints.
● Affected an 87% invoice cost saving in four months by reducing holds from $3M+ down to

$370K.

Marketing and Events Coordinator March 2008 - October 2010
Triumph Motorcycles America Newnan, Georgia

● Used design thinking process skills to deliver enhancements and updates to Triumph Online
(facilitated research, improvement ideas, and future requests across client consultations and
training).

● Updated and created routine and ad-hoc reports on request.
● Shared promotions and programs with the Triumph sales team and dealers.

EDUCATION
Certificate in UX/UI; Georgia Institute of Technology Atlanta, Georgia
Green Belt Lean Six Sigma; Georgia Quick Start Atlanta, Georgia
BBA Management; University of West Georgia Carrollton, Georgia


